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Conor Sweetman (CS): Bryan, how are you? 
 
Bryan Collins (BC): Hi Conor, how are things? Thanks for having me on your show. 
 
CS: Very good. Where are are you at the moment? 
 
BC: So I live about an hour outside Dublin City Center in a town called Maynooth 
 
CS: Ah, I know it well. 
 
BC: I gather we're not too far apart, location wise 
 
CS: How would you describe Maynooth for our listeners? 
 
BC: Maynooth is outside Dublin city, it's about an hour outside Dublin city, but it's 
one of the larger towns in Ireland so there's a University in Maynooth and there are 
some big American companies around Maynooth. The likes of Intel and so. There's 
also a great student population in Maynooth. It's also quite well known for its food. 
So a lot of people travel to Maynooth just to go out to some of the nice restaurants. 
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I've been living here for about 10 years with my wife and kids. It's a nice part of the 
country. It's a bit quieter than the city, but I like it. 
 
CS: I didn't realize it was known for food actually. I knew it was known for the 
university and seminary, it was all I kind of really knew about it. 
 
BC: Yeah, yeah, it's become more popular with foodies, as they call them around 
Maynooth. So there's a lot of new restaurants - Spanish, Irish, Italian and so on. For 
a town that's not massive, it has, I don't know, 15 or 20 restaurants the last time I 
counted. So yeah, it's quite popular. 
 
CS: I became aware of your blog there a couple of weeks ago, Become A Writer 
Today. Can you maybe give us a bit of your background and how you got started? 
 
BC: So my blog is Become a Writer Today. I set it up under a different name about 
four years ago. Originally it was called Work Read Play and it started out as life for a 
blog for... a little like Lifehacker. So it was all about technology and how you can 
save like 10 minutes out of your working by all these crazy productivity hacks, which 
I have a weird fascination with. Six or twelve months into it, I realized that while I'm 
interested in productivity hacks, I'm not that interested in writing about them every 
week. Because one of the things you have to do when you have a blog is to blog 
there every week. Or at least consistently. So what I'm more interested in is actually 
writing and creativity. And I wasn't getting a lot of website traffic at the time either, 
and that was probably because of my lack of passion for the subject shone through 
in my posts. So I joined a blogging program online by a guy call Jon Morrow who 
mentored lots of different bloggers around the world, and we're all part of a 
Facebook group. He has a premium blogging program. So at the time, it was a bit of 
an investment, and I wasn't sure if I was wasting money or what I was doing. But 
anyway, the results of the blogging program helped me figure out that I needed to 
reposition my blog and aim it at a group of people I could relate to. In this case, new 
writers. Because I've always written, it's something I'm passionate about. So I killed 
the Work Read Play blog, and I relaunch it under the name, Become A Better Writer 
Today. So that was about two years ago, and it's been going well ever since. So 
once a week I publish a practical article about writing or creativity. And I've also 
written some books on the topic. So that's an overview of my blog so far. 
 
CS: While I've been an avid consumer of podcasts over the last number of years, I 
have only got into the production of it and started thinking about how you drive traffic 
and what attracts audiences. The more and more I delve into it, the more I realize I 
don't know that much about it at all, and there's a whole world around blogging and 
the internet. Sometimes I feel like I'm discovering the internet for the first time when I 

2 

http://becomeawritertoday.com/
http://becomeawritertoday.com/
http://lifehacker.com/
https://smartblogger.com/author/jon/


come across blogs like yourself. So I was just wondering, how did you get started in 
blogging itself or yeah, how did you initially get into that? 
 
BC: How did I start blogging even before Work Read Play? Well, I was a technology 
journalist for a few years, so I've always had an interest in things happening online. 
So I was actually out of work for about six months. So I had a lot of free time on my 
hands so I decided I'd start a blog and although I tried to start one years ago using 
Blogger, that's Google's old blogging platform, this time I think because I had more 
free time i was able to do it a bit more consistently. And like anything I suppose, like 
podcasting, the more I did it, the more I learned about it. And then the more I learned 
about it, the more interested I got into the other side of blogging which is you can 
turn it into an online business or you can turn it into something that you can use to 
build a name for yourself and to serve your readers or to serve your customers. So 
you're definitely right, there's a whole world out there in the world of podcasting and 
online marketing and writing. So that was one of the things I discovered, that I 
suppose Americans would describe it as a niche. That's not really a word you hear 
very much in Ireland. In each niche, my one would be writing, there would be a 
series of thought leaders, the likes of Joanna Penn and The Creative Pen. And I 
suppose I would have followed their podcasts and blogs for a while and learned from 
them. Yeah, and I suppose the more I learned about it, the more I wanted to try and 
emulate what they did and yeah I found it quite a rewarding way to spend my time. 
 
CS: what kind of change have you notice since you joined that online blogging 
program? 
 
BC: Oh well the online blogging program is actually over now, but I'm just in a 
Facebook Group with the students as they call it. But yeah no it was a great program 
in that in taught me about things like the importance of having an email list. So I 
would say to anybody who's thinking of starting a blog or podcast or anything online 
really, that while a Facebook presence is important, and a Twitter presence is nice, 
and having lots of great Instagram pictures is good too, the one thing you should do 
is to set up an email list and to ask your readers or subscribers to join your email list 
and then to send them your best work once a week. And build up a relationship with 
them. So that was the key takeaway I got from it. The other key takeaway I got was 
that you need figure out exactly you're talking to, or in my case, writing to. So when I 
had the old blog, I was just writing about anything that came to mind. I think even like 
wrote some posts about Apple's latest iPhone, which was a bit silly. Not the iPhone, 
just the fact that I was writing about random things. So the key take away I learned 
from the blogging program was to come up with an idea of your ideal reader and 
figure out their hopes, fears, dreams and frustrations and then to create posts once a 
week that helps them solve those problems so to make it about the reader and not 
about you so to speak. 
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CS: Yeah, that's something I've been thinking about as well, along the lines of a 
podcast, just trying to put myself in the shoes of the audience member and I find it 
quite difficult sometimes, because sometimes I'll have an idea that, "no, it's definitely 
this" and the next day I'll be like, "no, it's this". So how did you finally land on who 
your ideal reader is? 
 
BC: That's a good question. So there are a couple of ways I did it. The first thing I 
did, well the way I'm still doing it, is I actually thought of all the sites that I read and 
then I figured out the ones that accept guest blog posts, and I started writing for 
those sites. And when you write for someone else's site, they will tell you who their 
ideal reader is. And then you get to talk to them in the comments section of the 
posts. So that was the first way. So I was able to figure out what types of writers I 
was able to relate to best. The second way I figured it out is when people joined my 
email list after reading the guest blog posts, I would ask them a question. I would 
say, "thanks very much for signing up", I would give them like a giveaway. At the 
time it was a guide to Twitter, and then I would ask them, "what's the one thing 
you're struggling with right now when it comes to writing?" And then by looking at 
those answers, I was able to figure out the kind of problems people have and their 
fears about writing. And then from there, I was able to build an idea of what a new 
writer struggles with and maybe some of the things that they're concerned with. 
 
CS: That's a really clever idea. So rather than making assumptions as to who might 
like your material and what they might like, you're actually dealing directly with them 
and being able to have conversations with them. 
 
BC: Yeah, yeah, so that's probably one of the biggest changes I've made over the 
two or three years of been blogging or four years. I've moved away from just writing 
about just what I'm inspired about to trying to figure out how what I write can help 
other people. So to try and be more empathetic and listen to what they're struggling 
with. And I do find that you know you might, you could write something that you know 
you think of at the spur of the moment in 20 minutes and nine times out of ten, it 
won't do well. You know, one time out of ten, it might do well. But if you take the time 
to listen to people and then create content so-to-speak that address their problems, 
then you're far more likely to create something that's shared, that people comment 
on, that people engage with, that people email to their friends. Or perhaps best of all, 
that people email you back and say, "wow I read that post you wrote, I've really been 
struggling with fears about sharing my work, this has helped me get over it". 
 
CS: How do you then, as a writer, strike that fine line between wanting to be creative 
and the artist side of it, with also searching for readers and marketing your work? 
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BC: That's a really good question. Yeah, so that's something I struggled with for a 
long time. So what I would say is that you should spend 80% marketing your work 
and you should spend 20% of your time creating it. So I always found that a really 
hard percentage to shoot for but I definitely spend more time marketing my work 
than I would have done two or three years ago. What helped me do that was a book 
by Seth Godin called All Marketers Are Liars. It’s a bit of a facetious title. In the book, 
he puts the premise forward that marketers are actually storytellers and that if you 
create something that you believe in, then you have a responsibility to go out and 
talk about it to other people. If you believe it will help them, then you have a 
responsibility to go out and market your work. And there's nothing sleazy or unethical 
about that. People will actually thank you for it. I suppose re-framing Marketing as 
storytelling actually helped me balance it. Now I still do try to track how much time I 
spend time using things like using Facebook ads or using email marketing, versus 
how much time I actually spend writing. I'm not the kind of person who would want to 
spend all day marketing but I need to have some creation time built into the day as 
well, and I like to that first thing in the morning. 
 
CS: Yeah, I read your recent blog post there where you said that you put writing 
ahead of everything, including breakfast. So what it your writing routine? 
 
BC: A couple of years ago I used to write late at night, and I found that was quite 
difficult to do because I have two small children and I also have a job like a lot of 
your listeners would. So it just wasn't conducive to writing to try and do it in the 
evening. So what I started to do was to get up early in the morning to write instead 
because that's before work, before the kids get up for school. It's quieter. You're less 
likely to check email. You're not as tired. You're fresher. Generally, I get up around 
six in the morning. Then I make some coffee. And then I would try and write down 
five or ten ideas or do a short warm-up writing exercise for five or ten minutes. And 
then I would try and write about something for an hour to an hour and a half before 
getting the kids up for school and going on with the rest of the day. The other thing I 
would do is then at the end of the day I would set up the following days work. So I 
would figure out what I was going to do tomorrow in advance. Or I might just do 
something as simple as opening the writing application, which is Scrivener, or plug in 
my headphones, and having read everything ready to go so all I need to do is just sit 
down and just basically write. I find that quite helpful. 
 
CS: So as soon as you have the coffee in hand, you just let that takeover? 
 
BC: Pretty much. It's all about making it as easy as possible to slip into your routine. 
And like any new habit, once you do it for more than 21 days, it becomes a lot easier 
to do it every day, and it doesn't feel difficult to do. While the first week might be 
difficult, after that, it gets a lot easier. 
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CS: Sounds like you're getting a lot of value out of your productivity hack phase, 
you're still employing as much of them as you can? 
 
BC: One of the key productivity techniques I learned about is the Pomodoro 
technique which is really good for focusing. So even if you're not a writer you could 
use it for something like working on your podcast. You could you use it for working 
on something in your business that you find a challenge. So basically all you do is is 
you just set a time for 30 mins and you just work on one task for 30 mins, and you 
don't stop until the buzzer sounds. And when it does stop, you take a short break. 
And then you repeat for another 30 mins. And then you do this for two hours or until 
you've finished the task in questions. 
 
CS: I tried it before, and then the breaktime would come and then I'd be like, "well 
what do I do now?", I found it quite hard to sit still or switch off. I would just try to 
power through, but sure then you just end up burning out. 
 
BC: I think the break is key to the technique, I also find it helpful maybe to track my 
progress, to track how many sessions I do and then maybe try to beat that the next 
day. 
 
CS: And you mentioned there that you have a job, who would your peers be in 
blogging, would colleagues of yours be into it as much as you are? 
 
BC: No, I work for a software company, so before that, I was a journalist so I 
suppose that would explain the connection to blogging. I was trained as a writer. So 
that would explain the connection to it. 
 
CS: Is there much of a scene among bloggers in Ireland? 
 
BC: There is. There's the Irish Blog Awards and the Realex Web Awards. There 
definitely is. There was a blog a few years ago I used to follow, I don't know if he's 
blogging, called Twenty Major. He used to write funny satirical blog posts. Twenty 
Major, yeah he was named after a packet of cigarettes, it was like a pen name. He 
was really good. I'm not sure if he's still doing it. And there's a lot of celebrity 
bloggers these days that are quite popular. I suppose that's a bit outside my area. I 
suppose the bloggers I would read would tend to be more focused on things like 
writing or creativity. And I haven't come across as many Irish bloggers in that niche. 
But that's not to say they aren't there, I mean people start blogs everyday. 
 
CS: I saw on your website that you got silver in the 2015 Irish Blog Awards. 
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BC: Yeah, the Irish Blog Awards are held once a year and they have a number of 
categories. Unlike other web awards, they are geared towards bloggers firstly and 
secondly they are also geared towards people who are may be doing it themselves 
rather than somebody who's doing it as part of a company or doing it as part of a 
marketing business. They're on during the summer. If there are any bloggers 
listening, I would recommend checking them out particularly if you're in Ireland. 
There's a big tech scene in Ireland as well, and I suppose some of your listeners 
may know. 
 
CS: What was that experience like for you? 
 
BC: I wasn't able to go to it, unfortunately. I think I had something on with my wife. 
 
CS: Washing your hair, were you? 
 
BC: I got silver. I didn't expect to get that far. It was great. I was very grateful for the 
recognition. It's definitely something I would be proud of and very grateful for. 
 
CS: And you mentioned there's a big tech scene in Ireland, how do you engage with 
either community, the tech scene or the blogging scene? 
 
BC: With the tech scene, it's more to do with companies like Facebook and Google. 
Many of whom have their offices in Dublin. I wouldn't engage directly with the tech 
scene from a blogging point of view. I suppose when I think of bloggers that I talk to 
regularly, I would have written guest posts for their sites, we would be members of 
the same Facebook groups. Perhaps I would have been on their mailing list and 
emailed them back. Or perhaps they would have emailed me back because they're 
on my email list. I suppose when you've picked a particular niche that you want to 
write about, whether in my case writing or in someone else's case, it might be setting 
up an online business. Or in someone else's case, it could be, technology, you 
quickly find there are only a few big names in each niche. So you can quickly figure 
out who they are and from there you can figure who their biggest fans are. With a bit 
of planning, you can build relationships with those people and learn from them. 
 
CS: I noticed you had one blog where you had interviewed 22 or so writers about 
their different challenges they'd faced as writers and how they'd overcame them. 
How did you find getting in contact with those people and actually reaching out? 
 
BC: That type of blog post would be considered a roundup post, where you find 
some influencers in your area of expertise, and then you email all one question and 
then collect all their answers, and when the post is live, you ask them to share it. The 
idea being that you get the benefit of their social following because they share with 

7 

http://becomeawritertoday.com/22-experts-overcoming-greatest-writing-challenges/#
http://becomeawritertoday.com/22-experts-overcoming-greatest-writing-challenges/#


their fans. And they obviously if they give you a great answer, then you got some 
great content that you can share with your readers. How did I get in contact with 
them? You'll find that a lot of influencers are quite easy and open to helping other 
people if your question is genuine. I suppose if there at the really top, the likes of Tim 
Ferriss, he's probably not going to answer because he's got a million people on his 
email list. 
 
CS: And he also wrote the book on how to avoid replying to emails… 
 
BC: Exactly. But if you find people who are not quite as popular as Tim Ferriss, you 
can email them, and you've already engaged in their work, perhaps you've shared 
some of their posts, perhaps even when you're emailing them, you're offering them 
something of value like maybe you saw something on their site that needs to be fixed 
like a page that's broken. And when they know you then, they're much more likely to 
answer questions like that for you. I suppose if it sounds time-consuming, yeah it can 
be but that's why it's all the more important to be blogging or podcasting about a 
topic that you're really interested in, because then it doesn't feel like work, it just feels 
like you're talking to people who share the same hobby and interests as you. 
 
CS: In that particular post, I was particularly interested, you broke it down into 
themes, and one of them was self-belief, and I can't remember which one of the 
writers said it, but it talked about the balance between being self-critical but also 
having self-belief. You put a lot of work into your content, and then you put it out in 
the world, you want to be fairly confident, but you also need to be fairly critical. For 
yourself, how do you strike that balance? 
 
BC: It’s always a struggle. What helped me was a great book called The War of Art 
by Steven Pressfield. He writes about the resistance in The War of Art. Resistance is 
the, I'm going to get a bit softer here, but it's an inner mindset that people have or an 
inner fear that people have before they share their work, or before they launch their 
business, or before they press publish, or before they write their book. And it holds 
them back from doing what they need to do. It's what causes them to resist doing 
their most important work. So any time you question yourself or you doubt what you 
doing, that's the resistance at play, and it's your job to practice overcoming it 
everyday. I suppose the key takeaway I got from doing that Round Up Post, even 
writers who are more successful than I am, for example, New York Times 
best-selling writers talk about questioning themselves and wondering if they have got 
what it takes. So the key takeaway is that it's natural and you just need to accept that 
it's part of the creative podcast. 
 
CS: Yeah it even something I've noticed in myself when reaching out to people for 
this podcast, you might get that nervous feeling before you click send on the email. 
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But then a couple of hours later or a day or two later, I'm very pleasantly surprised 
that they actually say, "yes". And I find now that whenever I do get that anxious 
feeling that, "Oh, should I be doing this?". "Because I feel this, I should definitely 
click send". 
 
BC: You've just described resistance perfectly there. If anyone's listening and they 
were struggling with self-doubt, I would recommend Steven Pressfield's book, The 
War of Art. 
 
CS: Yeah, that's something I want to check out myself because it's come up a good 
few times over the last couple of months, about three or four different people now 
have mentioned it, so I think that's a sign. Also, I find having a meditation practice 
really helps. There was an interview you did on youtube with a lady Ellen Baird 
where you spoke about meditation. Do you have a meditation practice? 
 
BC: I spoke to Ellen about self-care for writers. Ellen creates content about self-care 
and mindfulness and looking after yourself. I use this great little app called 
Headspace. Basically, you can get a free trial of Headspace, and it works on your 
iPhone or your Android, and it comes with some guided meditation packs that are 3, 
5, 10, 15 or 20 minutes long. And it kind of gamifies meditation. And the packs 
themselves are actually quite excellent. Perhaps they're quite suited towards what I 
like to do. I would highly recommend it. I only use it in the morning maybe four or five 
days a week. 
 
CS: You know what I found quite funny about Headspace, you know the way they 
have the run-streak. And I found myself if it was getting towards the end of the day, I 
was getting stressed out that, "no, I have to keep the run streak up!". So it's quite 
funny that they're teaching you mindfulness and calming but sometimes… 
 
BC: ...you can stressed out about the badges which kind of defeats the point. I 
actually found out that they'll still give you a badge if you go 36 hours, which is more 
than a day. Yeah, there was one day where I meditated in the morning, but I didn't 
meditate until late the next day. So it was more than 24 hours, but I still got the 
streak. 
 
CS: Did you call up the helpdesk just to make sure they put it back in? 
 
BC: No I didn't, but I'm sure they do get people saying, "I meditated but it didn't keep 
my badge, please can you restore it". But I had to remind myself that that's defeating 
the whole point of it. 
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CS: I would have thought the real proper zen way to do it would be to just notice that 
you're stressed, accept it and then start again tomorrow. 
 
BC: If gamification works, who's to knock it. It's a nice little feature, but it's not the 
point of it. 
 
CS: A bit like The War of Art, meditation kept coming up a load of times for me there 
last year and me only really dug into it from January. And having something like 
Headspace, I think it's great for beginning and really getting into it. 
 
BC: There are other apps you can use as well, you don't even need to use an app, 
but I personally found it quite good. 
 
CS: You mentioned on that post with all the questions to all the authors, you 
mentioned the term, "round-up post", would that be very-much in the vernacular of 
the blogging world? 
 
BC: Yeah, in the blogging world there would be a couple of different posts that would 
be considered well-known. One is a 'long-form post- where it's over 1,500 words, 
and it becomes the ultimate post on a particular topic. And the idea of that is that it 
should rank quite highly on Google. Another type of post would be a 'round-up post', 
which we've talked about where you would get influencers to engage with your work 
and share it. Then there are 'short-form posts', which are less than 600 words. So 
the idea being, you answer a really specific question in a really short amount of time, 
because don't have much time to read blog posts. There are other types of posts as 
well - you could post a video, you could have an infographic-style post. You can 
'how-to posts'. You can have something that's like 'click-bait', like what you see on 
Buzzfeed. You can have '99-ways-to-do-xyz posts'. You'll quickly see there are only 
so many types of posts you can write. Which again brings me back to my point that 
you have to be interested in your topic because they're just types of posts. They're 
like tools in your toolbox. Sometimes it's more appropriate to use one tool or another. 
 
CS: Do you find it helpful to give yourself a structure before you start writing or would 
you pick the topic and then decide afterwards how you will structure it? 
 
BC: These days, I'll just pick the topic and decide afterwards how I'll structure it. I 
suppose when I was starting off I just tried to all the different types of posts to see 
what worked. These days I also write with books in mind. I've written two books at 
this stage so I might write a post with the idea that a different version of that will 
eventually become a chapter in the book. Perhaps it's an early draft of a book 
chapter. I also gravitate away from massive list posts, not that there's anything wrong 
them, I just find them quite difficult to read and they take actually quite a long to 
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write. So I just gravitate towards writing in-depth articles and how-to advice rather 
than '99 ways to do xy and z'. 
 
CS: You mentioned your books, I've just started reading your novella. My Kindle tell 
me I'm 63% the way through it. I'm really enjoying it so far. 
 
BC: Thanks very much. It's funny you bring that up, that was very much a labour of 
love. Being honest, it didn't sell that well. Before I started blogging, I wanted to write 
something basically because I spent a lot of time studying fiction and literary fiction. 
So I wanted to just publish what I had, so I hired an editor to help me finish it. I 
haven't written much fiction since what I'm more interested in is writing non-fiction. I 
just finished a book called The Power of Creativity. It's a three-part series about 
creativity for writers, and artists and musicians. And anyone who wonders where 
great ideas come from. So I just published the first part there last week, and I'll 
publish the second part next month and the third part in January. Non-fiction is my 
thing. Fiction is something I do more for myself. But I wanted to something with the 
output of all those classes in the Irish Writers Centre. 
 
CS: It's a great title, The Power of Creativity. In your mind, what is the power of 
creativity? 
 
BC: A lot of people have the idea that they don't have what it takes to become 
creative. That they don't have what it takes to find good ideas and let them flow. That 
they'll never be able to do what the like of John Cleese can do. And they'll never 
understand what geniuses like Wolfgang Amadeus Mozart or Steve Jobs, how they 
worked. And that all ideas are original. But when you actually study how people 
come up with ideas, while talent is important and while the likes of Mozart was 
certainly a genius, a lot of great ideas are just old ideas combined and retold in 
different ways. And one way you can become more creative is to find an old idea 
from somebody who has perhaps passed on, and combine that with another old idea 
and then remix it with your own fresh thinking, and then present that to other people. 
And obviously, explain where you got the idea from. Creativity isn't coming up with 
something from nothing, it's building on the work of the people who've gone before 
you. And that applies whether you're a writer, artist or musician. I mean, you look at 
Oasis who took what The Beatles did. Or you look at what's on television now. The 
likes of Breaking Bad would have built on cinema in the 1970s with the likes of The 
Godfather and so on. 
 
CS: When I studied music, I can't remember who the quote was but, it was said a lot, 
"good musicians borrow, great musicians steal". And they were saying because, 
"you're not getting it back, it's in me now, and I'm going to use what I've learned and 
built on top of that". I always thought that was an interesting way to think about 
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practice as well because you don't just learn something and practice it, you really 
need to internalize it and then make it your own after that. 
 
BC: Yeah, so that's why personally I find blogging great because it helps me 
internalise ideas. There's a great book about this called, Steal Like An Artist by the 
American author, Austin Kleon  I'd recommend anyone who's interested in using 
other people's ideas in an ethical way, maybe read that book. It's actually quite a 
short book as well. You could read it over a lunch break. It's definitely a book worth 
looking at. 
 
CS: And in doing your research for the book, did anything particularly surprise you? 
 
BC: That creativity doesn't just apply to somebody who's trying to write a great novel 
or someone who's trying to record an award-winning album. Like Steve Jobs would 
have considered some of his most creative acts as things he would have done in the 
boardroom or business decisions he would have made. For example, I think he got 
some of the ideas for early versions of the Mac computer from a potential competitor 
at the time, Xerox PARC in the early 1970s. That was quite surprising. Another thing 
that was surprising was that John Cleese talks about the open mode and closed 
mode or creative people. So when you're in the open mode, you're relaxed, you're 
not doing things when you're under pressure, you're making connections between 
random thoughts. Maybe you're laughing, you're joking with friends. If you're in a 
band, perhaps you just playing for kicks. And then that's when you're going to find 
those inspired ideas. But then there comes a time when you need to go into the 
closed mode, and that's when you need to get things done. That's when you need to 
set yourself a deadline, you need to put your head down and actually finish writing 
the chapter in your book or record your album, you actually need to prepare your art 
for an exhibition. And John Cleese makes the point that there's a time for both. But 
you need to be self-aware and recognize when you're in the open mode and when 
you're in the closed mode. He has a YouTube talk about it. That was another thing 
that was quite surprising. 
 
CS: That's interesting actually. I'll check that out. It reminded me. Actually, I was 
listening to an RTE Radio Documentary there last week about an Iranian writer, I 
can't remember her name, Marsha something. She married an Irish guy. I'm trying to 
remember the name of her book. For 10 years she was writing her first novel which 
was released when she was about 26, and it was an international bestseller, 
translated into maybe a dozen different languages. But she really struggled to write 
her second book. She got a three book deal, and she'd worked for 10 years say on 
the first book and then the second book she was on a deadline for maybe a year or 
two later which didn't sell that well. And the third book, she really struggled to get that 
out. I was just wondering, have you experienced that yourself? Or have you have 
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talked to other writers who have struggled with that second or third book because 
they were in that closed mode as opposed to the open mode? 
 
BC: Elizabeth Gilbert, she has a book called Big Magic at the moment, but a few 
years ago she wrote that popular book that they made a film out of where Julia 
Roberts was the star, Eat Pray Love. I haven't read the entire book now, to be 
honest but anyway, she basically says in a TED talk that that was the biggest 
success of her career and she felt an enormous pressure to write a follow up. And 
she did write the follow up and it didn't do that well. Not the big magic book, there's a 
book in the middle between the two. And she said that she had to accept that it didn't 
do that well and move on to write her next book. And I think she writes about that in 
Big Magic. What I found is that you learn something new from each creative project 
whether it be a book or something as simple as a blog post. There's always going to 
be a gap between what you want to do and what you end up creating. And the only 
way to close that gap is to get into the habit of creating more often. And to get into 
the habit of finishing your work. I suppose for that Iranian writer in question, I can 
only imagine the weight of expectation after spending 10 years on one book and 
then being asked to do two more in a far shorter space of time with a larger audience 
was a lot to bear. I wouldn't envy here that in a way. 
 
CS: You asked in that roundup post to all the different authors, you asked them, 
"what was your greatest writing or creative challenge and how did you overcome it?". 
What was your own greatest writing or creative challenge and how did you overcome 
it? 
 
BC: When I was studying literary fiction, I spent a lot of time trying to write a perfect 
sentence which is obviously impossible. The downside of that was that I would just 
spend hours and hours and hours writing a single short story over days and weeks. 
And I'd never finish it. And because I never finished it, I never learned what a great 
short story actually is, I just learned to write nice sentences. And while that's a useful 
skill to have, it's more important to learn how to tell stories. I basically spent four or 
five years, and all I did was write maybe a dozen short stories. And while there's 
nothing wrong with the time spent I think I would have learned more by just finishing 
my work. And then maybe giving it to an editor (these days you can hire an editor), 
and asking them to help me fix the stories rather than trying to figure it out all by 
myself and just trying to write a perfect sentence. 
 
CS: How do you work with an editor? 
 
BC: I should say that I am a self-published author so when I finish a book, and I've 
gotten it to a place I'm happy with, I would hire an editor. You can find them online. 
Joanna Penn's website, The Creative Pen has a list of editors. And you work with 
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them over a month or two, and they will read your work. And depending on what kind 
of contract you have with them, they will do a line-edit, where they'll help you write 
that perfect sentence. Or they could do something like a structural edit where they'd 
review the structure of your work and help you figure out what it's missing and what 
chapters you need to expand and what chapters you need to cut. Or they might do 
something like a polish where they'll just read through it and tell you what the 
mistakes are. Each of which is different types of services which cost different 
amounts. So then they'll send it back to you and then you'll either make the edits 
yourself or perhaps the editor will have made them for you and left comments on 
things they couldn't fix. And then you could either show your book to some beta 
readers or members of your email list. Or you could send it to a proof-reader who 
would give it one final check. Then you would hire somebody to create a book cover 
and then you would publish it on Amazon. 
 
CS: I'm not familiar with the self-publishing world other than, I know it exists. Is that a 
rough summary of the process of self-publishing or is there more to it than that? 
 
BC: That's probably a summary of what to do when you have your book written 
without talking about how you're actually going to sell your book. That's just the 
practicality of how you get what you see as your second or third draft onto Amazon. 
There's probably a little more to it than that, but it's not that complicated. The only 
thing I would say is that when you're planning your book in advance to maybe think 
about who your readers are going to be. I know you said you read some of my 
fiction, but maybe at the time I didn't think who my readers were going to be. So if I 
was writing fiction again, that's something that I would definitely do. And that's 
something I did when I wrote The Power of Creativity. I spent a lot of time thinking 
about who would read this book and what should I include in the book to help them. 
Then you would write the book which is like any large writing project, you write it 
down and set yourself a target word-count each day. And you work to a deadline and 
try to get a first draft done within two to three months. And then we talked about what 
to do when you have that second or third draft that you're happy with. And then after 
that then, when you've published the book, you'd have to have a plan for marketing 
and selling it. 
 
CS: How do you like to work with editors? What do you look for in an editor? 
 
BC: I've worked with a couple of different editors. The very first book I wrote, I 
actually edited myself which was a big mistake because I ended up having to pay 
someone anyway to fix the problems in it and I wasted a lot of time. Since then, I 
hired an editor for fiction and what I looked for from that person was somebody who 
could work within a budget firstly because at the time I had quite a modest budget for 
that fiction book. The second thing I looked for was maybe someone who had 
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experience working with people writing the types of books I had written. So that 
particular book is about contemporary Dublin. It's about two Irish brothers, one's rich, 
one's poor and they kind of trade places. So I wanted somebody who would get 
contemporary fiction that has some dark comedy or satire in it. So I did some 
research online to find editors that do that. And then you would just ask them, how 
would the editing process work, how many rounds of revisions would you get, how 
long would it take. I don't think I signed a contract with that editor. I think we just 
agreed on it over email. But the third editor I worked with for the power of creativity, 
she had a contract that she sent over and she explained all the different things that 
she was going to do. And then I asked a few questions about it and then she made 
some changes to the contract and then the whole process took two to three months. 
I know some indie authors say you should have an editor that can turn it around in 
two weeks but I wasn't in that much of a rush. Each editor has a different approach. 
They key thing is, you need to agree up front what you're going to get from the editor 
and agree on the pricing. And you typically wouldn't pay it all up front. You might pay 
a deposit and the rest when you've completed the project. 
 
CS: you mentioned you have small kids and a day job. How do you balance that with 
writing and marketing your work? 
 
BC: I get up in the morning to write which we talked about earlier. The second thing I 
would do it outsource key tasks that maybe I'm not very good at or take a lot of time. 
I have an editor for my blog who is brilliant and who does a lot of things that would 
take me ages, but she can do really quickly. I rely on her for creating images and so 
on. The third thing is learning what to say 'no' to. I did consider launching a podcast, 
funnily enough, but I haven't done it yet just because I'm aware editing audio would 
be a new skill and that would take me some time to learn. So I would be quite 
disciplined about what to say yes and what to say no to. 
 
CS: It can be too easy and too tempting to say 'yes' a lot of the time. 
 
BC: Especially when you're doing anything online. You have all the tools, you don't 
need any fancy technology, but you can't be everywhere. 
 
CS: The last word, are they any questions you wish people were asking you that 
maybe you could address here? 
 
BC: If you are interested in learning how to write or there's something you're 
struggling with, I'd love to hear more about it. You can send me an email, 
bryan@becomeawritertoday.com. Or you can tweet me @bryanjcollins. And also, my 
book, if you go to thepowerofcreativitybook.com, that will take you to the Amazon 
page. Or my website is becomeawritertoday.com. You can find me there either. I'm 
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pretty responsive on Twitter or via email. So if you have any questions, you can 
reach out to me there. 
 
CS: I really appreciate you taking the time and having a chat with me and everybody 
else. I wish you the best of luck in the blog and the next part in The Power of 
Creativity. Thanks very much for coming. 
 
BC: OK, bye-bye. 
 
CS: Cheers Bryan. 
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